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Discussion Question 2
[bookmark: _GoBack]As the coach, it is my responsibility to help my co-worker achieve his goals. To do so, I will begin the coaching session by establishing an agreement (Moore, Jackson, Moran-Tschannen 2016). At the beginning of the coaching session, the co-worker and I have to establish a goal which we should have achieved at the end of the session. Then, we have to plan on how we can ensure we have met the purpose of the session. After deciding how the outcome of the session will look like, I will ask my client about his career goals. After listening to his goals, I can then guide him on what to do to achieve these goals (Moore &Jackson et al. 2016). For example, if the client wants a promotion at the workplace, he can start by engaging in other activities at work which can help him achieve the promotion. Again, he has to change his behavior since he will now have to work more.
 I will also help the client explore other ideas which he can implement to receive the upgrade he wants. I will then ask the client to identify some of the things which can hinder him from taking action. The client must commit to taking action as without effort; he cannot achieve his goals. Any hindrance which he will or can encounter must be solved. At the end of the session, we must ensure that the goal we set at the beginning has been achieved. Again, in the end, we must establish the outcomes of the session. Also, as the coach, I have to remind the client to hold himself accountable for his goals.  
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